10.

11.

12.

13.

14.

OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
11:00 a.m., Tuesday, June 18, 2024
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
Watch Live on YouTube: www.youtube.com/portcoos

TENTATIVE AGENDA

CALL MEETING TO ORDER

INTRODUCTION OF GUESTS AND PORT STAFF

PUBLIC COMMENT

PORT PROJECT UPDATE

A. Charleston Project Information ...........cccceeieriiiiiiiiiiieieeceeeee e Mike Dunning
CONSENT ITEMS Page
A. Approval of May 20, 2024 Budget Committee Meeting MINULES ..........ceceeverierenereneneeienienennenne 4
B. Approval of May 21, 2024 Regular Commission Meeting Minutes ............cceceeveereeneeneeneneennne. 12
C. Approval Of May INVOICES. ......ceiiiiiiiiiiieie ettt sttt et ettt e bt saees 19
D. Approval of May Contracts AWarded ...........coeueiieiieniiieeie et 20
MANAGEMENT REPORTS Page
AL ADMINISIIATION. ...ttt ettt be et et e e st bbbt e st et et e st e bt sbeebeeae et enteneennes 22
B FINANCE ...ttt sttt ettt st 24
C. EXterNal AfTAIIS .c..ccuiiiiiiiiiieieieeee et sttt sttt e 41
D. Port Operations / Asset ManagemeNT ..........cecueeuereeriertienieeieetesiee e steeneeenteeseeeseesbeesbeenbeeeeeseeeaees 43
E.  Charleston OPEIations .......c..eeoueeieriertientieit et etieetee st este e et et stesaeesaeestee et enteenteeseesbeenbeebeenseeneeenees 44
F. Railroad OPerations......cccueeueiiiiieiieetieie ettt ettt ettt ettt st seeesb e te et esteeseesbeenbeebeenseeneesnees 48
SUPPLEMENTAL BUDGET HEARING - FY 2023/24 BUDGET Page
A. Public Hearing

B. 2024Res03: Adoption of Supplemental Budget for Fiscal Year 2023/24 ...... Megan Richardson, 51
BUDGET HEARING - FY 2024/25 BUDGET Page

A. Public Hearing
B. 2024Res04: Adoption of Budget, Making Appropriations, Imposing and Categorizing Taxes —

Combined for Fiscal Year 2024/25 .......cccovieiieiieeeie et Megan Richardson, 54
ACTION ITEMS Page
A. Update Signature Authority of Local Government Pool ...............cccccoeeennee. Megan Richardson, 57
B. 2024Res05: Update Signature Authority on Umpqua Account...................... Megan Richardson, 58
C. 2024Res06: Amendment to Port Personnel Policy 14.5........ccocoiiiiiniiniinienen. Krystal Karcher, 60
D. 2024Res07: 2024/25 Port of Coos Bay Rate Schedule ...........cccoocvevieniieiiecieieienen, Ray Dwire, 75
E. 2024Res08: Emergency Repairs to NB Swing Span Bridge.........cccoeevevvevienieennnnen. Brian Early, 84
F. DMA Task Order #18........coveiiiiiiieeieniieieeie ettt sseeae s e Mike Dunning, 89
INFORMATION ITEMS Page
A. Summary of May 8§, 2024 Charleston Advisory COMMIttEE .........c.ccvvervrerrrererieriereerieesieenennenns 106
B. Draft May 8, 2024 Charleston Advisory Committee Meeting Minutes ...........cccceveereenveniencenne 107
C. Coos Bay Rail Revenue Car Loads — May 2024 .........c.ooiiiiiiiiiiee et 112
COMMISSION COMMENTS

NEXT MEETING DATE - Tuesday, July 16, 2024 (TBD)
RECESS TO EXECUTIVE SESSION

ADJOURN


http://www.youtube.com/portcoos

