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OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
3:00 p.m., Tuesday, June 22, 2021
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
TENTATIVE AGENDA
CALL MEETING TO ORDER

INTRODUCTION OF GUESTS AND PORT STAFF
RECOGNITION OF SCHOLARSHIP AWARD RECIPIENTS

PUBLIC COMMENT

CONSENT ITEMS Page
A. Approval of May 18, 2021 Regular Commission Meeting Minutes ...........ccoceeerevereeienienenenennes 4
B. Approval of May 26, 2021 Budget Committee Meeting Minutes...........cceecververeereerieseeseeseeenneenns 6
C. Approval of June 2, 2021 Budget Committee Meeting Minutes............ccceerueeeeeienieneeneeneeeeene. 16
D. Approval Of May INVOICES. .....c.eeouiiiiriieii ettt ettt ettt ettt e b e aeebeenne e enees 22
E. Approval of May Contracts AWAarded ...........ccoeoueiieiieiieiiee et 23
MANAGEMENT REPORTS Page
AL AAMINISIIALION. ...e.tiitieiieiieee ettt ettt et et eeat e st e et e e st eaeesaeesaeesse e st eneeeneeeseeeseeseenseenseenees 25
Bl FINAINCE ..ttt ettt et ettt b ettt 26
C. Commercial / External Affairs / Marketing...........cccccveviereeriieiieeieiieseesie e 47
D. Port Operations / Asset ManagemMeENt ...........cc.eeververeerierieenreerieereseeesseesseeseesseessesssesssesseessesssessns 50
E.  CharleSton OPeTations .......ccc.eeecueerciieiiieeeiieeieeeieesteeeteesseesseesseessseesssasesseessseesssesssessssessssessssessns 52
F.  RaIIr0ad OPEIations........ceeecuieiiiieiiieiiieetieeieeeitesteeeteesteessteesseessseesnsaeasseesnseesssessssessssessnseessseesns 53
SUPPLEMENTAL BUDGET HEARING - FY 2020/21 BUDGET Page
A. Public Hearing

B. 2021Res01: Adoption of Supplemental Budget for Fiscal Year 2020/21 ...... Megan Richardson, 57
BUDGET HEARING - FY 2021/22 BUDGET Page

A. Public Hearing
B. 2021Res02: Adoption of Budget, Making Appropriations, Imposing and Categorizing Taxes —

Combined for Fiscal Year 2021/22 .......ccoevievieeiieiieieeieseeieeie e Megan Richardson, 59
ACTION ITEMS Page
A. 2021Res03: 2021/22 Charleston Marina Rate Schedule ..........ccc..ccoovvvevevennennnn. Brandon Collura, 61
B. Disposal of Surplus Property........cccoecieoeeierienieriee e Lanelle Comstock, 66
C. Authorization to Negotiate and Execute Building Purchase Agreement......... Lanelle Comstock, 67
D. Long Fisheries Lease ASSIZNMENT . .......cc.covieiieiiiriinieeiesieesieeie e Margaret Barber, 68
OTHER
INFORMATION ITEMS Page
A. Coos Bay Rail Revenue Car Loads — May 2021 .......ccccceeviiriieiiiiiiiieeeeeeieeveeee e 70
B. Internship Opportunity POSHING ........ccvecuieiiiiiiiiiiiieie ettt ettt ste et esaeesaesaeesreeseesseessans 71
C. Progressive Railroading: DeFazio, Payne Ask GAO to Examine PSR’s Impacts...........cccceveenenne 72
D. FreightWaves: US Imports Could Stall as Demand Overwhelms Trans-Pacific Capacity ............ 74
E. FreightWaves: Container Ship Scores ‘Off the Charts,” ‘Fantasy’ Charter Rate $135,000/Day.... 78
F. Hellenic Shipping News: Shipments Delayed: Ocean Carrier Shipping Times Surge in Supply

Chain CIUNCR. ....eoiiee ettt et e e et et e s et e st et e enseenseensesseesseenseensesnnes 83
G. FreightWaves: More Carriers Up Ante on Driver Pay ..........coccocvervieieninininininecieccncncee 86
COMMISSION COMMENTS

NEXT MEETING DATE - Tuesday, July 20, 2021, 3:00 p.m.
RECESS TO EXECUTIVE SESSION

ADJOURN



