CBRL Roil Ling

OREGON INTERNATIONAL PORT OF COOS BAY

MEMORANDUM

TO: Interested Parties

FROM: John Burns, President

DATE: June 9, 2022

SUBJECT: Coos Bay Rail Line, Inc. Board of Directors Meeting Notice

The Board of Directors of the Coos Bay Rail Line, Inc. will hold a Regular Board Meeting and
Budget Hearing at 9:30 a.m., Thursday, June 16, 2022 in the Port’s Commission Chambers
located at 125 W. Central Ave, Suite 230, Coos Bay OR 97420.

The purpose of the hearing is to discuss with interested persons the FY 2022/23 budget as approved
by the Coos Bay Rail Line, Inc.’s Budget Committee. Copies of the budget document may be
inspected or obtained at www.portofcoosbay.com/finances or by calling the Administrative office
at 541-267-7678.

A supplemental budget for the current fiscal year 2021/22 will be considered at this meeting.

Members of the public are invited to view the meeting live on the Port of Coos Bay’s YouTube
Channel at the following link: www.youtube.com/portcoos.

Members of the public may provide public comment in person, via Zoom, or in writing. If
members of the public would like to provide public comment during the meeting via Zoom, please
call the Administrative office at 541-267-7678 by 4:00 p.m. on Wednesday, June 15, 2022.
Written comment will be accepted until 4:00 p.m. on Wednesday, June 15, 2022 by sending an
email to portcoos@portofcoosbay.com with the subject line ‘Public Comment’.
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COOS BAY RAIL LINE, INC.
REGULAR BOARD OF DIRECTORS MEETING
9:30 a.m., Thursday, June 16, 2022
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
Watch Live on YouTube: www.youtube.com/portcoos

TENTATIVE AGENDA

1. CALL MEETING TO ORDER

2. INTRODUCTION OF GUESTS AND PORT STAFF

3. PUBLIC COMMENT

4. CONSENT ITEMS Page
A. Approval of June 22, 2021 Regular Board Meeting Minutes............ceceeuerierienienenrene e 4
B. Approval of May 25, 2022 Budget Committee Meeting Minutes..........cecvverrieeeciieirieeeciieiieeeieesveeeneen 7

5. BUDGET HEARING - FY 2022/23 BUDGET Page

A. Public Hearing

6. ACTION ITEMS Page
A. 2022Res01: Adoption of Budget and Making Appropriations —
Combined for Fiscal Year 2022/23 ......occveciieieeierieieieee e Megan Richardson, 12
B. 2022Res02: Adoption of Supplemental Budget for FY 2021/22 ........ccoeveiveneene Megan Richardson, 14
7. OTHER

8. BOARD OF DIRECTORS COMMENTS

9. NEXT MEETING DATE

10. ADJOURN
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DRAFT
COOS BAY RAIL LINE, INC.
Coos Bay, Oregon
REGULAR BOARD OF DIRECTORS MEETING
2:45 p.m., Tuesday, June 22, 2021
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420

ATTENDANCE

Board of Directors:
David Kronsteiner, Chair; Eric Farm, Treasurer/Secretary; and John Burns, President.

Port Staff:
Lanelle Comstock, Chief Administrative Officer; Rich Lopez, General Manager; Megan Richardson,
Director of Finance; and Krystal Moffett, Administrative Assistant.

Media & Guests:
None.

1. CALL MEETING TO ORDER
Chair David Kronsteiner called the meeting to order at 2:46 p.m.

2. INTRODUCTION OF GUESTS AND PORT STAFF

3. PUBLIC COMMENT

4. CONSENT ITEMS
A. Approval of June 25, 2020 Regular Board Meeting Minutes
B. Approval of May 27, 2021 Budget Committee Meeting Minutes

Upon a motion by Treasurer/Secretary Farm (second by President Burns), the Board of Directors voted
to approve the June 25, 2020 Regular Board Meeting Minutes and the May 27, 2021 Budget Committee
Meeting Minutes. Motion Passed.

S. BUDGET HEARING - FY 2021/22

A. Public Hearing

Chair Kronsteiner opened the public hearing at 2:47 p.m.

The Coos Bay Rail Line, Inc.’s Budget Committee approved the proposed Fiscal Year 2021/22 Budget
after its first budget committee meeting May 27, 2021. Each year, following the Budget Committee’s



approval of the budget, the Board is required to hold a public hearing. The objective of the public hearing
is to receive testimony from any person present. The public hearing is scheduled for 2:45 p.m., June 22,
2021, prior to the regular Board of Directors meeting.

During the regular Board meeting, the Board is allowed to make changes to the budget if the total
change in any fund does not exceed $5.000 or 10%, whichever is greater. Changes in excess of 10%
would require the Board to publish notice of a second budget hearing and a new financial summary and
hold the second hearing before the adjusted budget can be adopted.

If no significant changes are made, the Board should consider approval of the resolution adopting the
budget.

Chair Kronsteiner asked for any public comment or testimony on the proposed resolution. There being
none, Chair Kronsteiner closed the public hearing at 2:49 p.m.

B. 2021Res01: Adoption of Budget and Making Appropriations — Combined for Fiscal Year
2021/22

Upon a motion by President Burns (second by Treasurer/Secretary Farm), the Board of Directors voted
to approve Resolution 2021Res01, a resolution adopting a budget and making appropriations — combined

for the 2021/22 fiscal year. Motion Passed.

6. ACTION ITEMS/REPORTS

A. 2021Res02: Adoption of Supplemental Budget for FY 2020/21

The CBRL Fund has earned revenue that has exceeded the budgeted amount. In order for CBRL to
spend those funds a supplemental budget must be approved by the CBRL Board of Directors.

Staff wishes to amend the 2020/21 budget as follows:

CBRL Fund Budgeted Amounts New Amounts Change
Administration 879,634 1,062,918 183,284
Maintenance of Way 739,687 739,687 0
Transportation 1,180,920 1,180,920 0
Mechanical 480,661 480,661 0
CBRL Fund Total $3,280,901 $3,464,186 $183,284

Under Oregon Budget Law, if an increase of appropriation authority is equal to an increase of revenues
and the overall change does not change any fund by 10%, the budget may be adopted at a regularly
scheduled Board of Directors meeting. Staff wishes to amend the budget in the CBRL Fund to increase
appropriation level of Administration, for a net change of $183,284.

Upon a motion by Treasurer/Secretary Farm (second by President Burns), the Board of Directors voted
to approve Resolution 2021Res02 adopting the supplemental budget and increasing appropriations in
the CBRL Fund. Motion Passed.



7. OTHER

8. BOARD OF DIRECTORS COMMENTS

President Burns commended the efforts of all associated with the Coos Bay Rail Line, Inc. It has been
a remarkable year. Staff and crews have worked very hard and the numbers for car traffic are exceeding
expectations.

9. NEXT MEETING DATE - To Be Determined.

10. ADJOURN
Chair Kronsteiner adjourned the meeting at 2:53 p.m.



COOS BAY RAIL LINE, INC.
Coos Bay, Oregon
BUDGET COMMITTEE MEETING
2:00 p.m., Wednesday, May 25, 2022
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420

DRAFT MINUTES
ATTENDANCE

Board of Directors:
John Burns, President; David Kronsteiner, Chair; and Eric Farm, Treasurer/Secretary.

Budget Committee:
Macora Mosieur; Elise Hamner; and Shane McGowne.

Port Staff:

Lanelle Comstock, Chief Administrative Officer; Megan Richardson, Director of Finance and
Accounting; Rich Lopez, General Manager; Mary Green, Fiscal Support Technician; and Krystal
Karcher, Administrative Assistant.

Media & Guests:
Nick Edwards; and Kyle Viksnehill.

1. CALL MEETING TO ORDER

Treasurer/Secretary Farm called the meeting to order at 2:02 p.m.

2. INTRODUCTIONS

3. SELECTION OF BUDGET COMMITTEE CHAIR

Upon a motion by Treasurer/Secretary Farm (second by Maeora Mosieur) the Budget Committee
members voted to appoint Eric Farm as Budget Committee Chair. Motion Passed.

4. RECEIVE FY 2022/23 BUDGET MESSAGE BY MEGAN RICHARDSON, DIRECTOR
OF FINANCE & ACCOUNTING

Coos Bay Rail Line, Inc. is a wholly owned subsidiary of the Port of Coos Bay. Due to the nature of
ownership, CBRL is required to propose and seek adoption of the annual budget in order to operate
each year. This year, the CBRL will focus on four key operating principals. The first will be to
provide reliable, safe, and efficient rail services to customers with interchanges with the Union Pacific
Railroad (UPRR) and Portland & Western Railroad (PNWR). The second will be to deliver railroad
operations on plan and on budget. Third, provide timely customer service and communications to



customers and stakeholders. Fourth area of focus will be a commitment to serve both internal and
external customers.

Operations of the railroad are supported by revenues generated from customer’s freight movement in
the form of carloads, demurrage, and car repair. The proposed budget includes a total of 16,422 car
movements, which is double the projected carloads from the prior year. The priority to provide safe
and reliable rail service is balanced with crews, locomotives, and resources to meet customer demand
and optimize service and growth opportunities while reducing dwell on equipment. To meet this goal,
additional staff will be required, as well as additional locomotive power and resources for fuel and
other operating supplies. These additional needs are addressed in the proposed budget.

Revenues are budgeted at a total of $9,586,449. Of that, $9,037,104 comes from freight movement,
$500,000 comes from car repair, and the remaining $49,345 is assessorial which includes demurrage
and other fees imposed by the rail line.

For expenses, Personnel Services total $2,422,810 with an FTE of 27.0 employees. Materials and
Services are budgeted at $7,163,640 and this includes the fees paid back to the Port.

There is a projected net-zero balance at fiscal year end. The CBRL budgets a fully appropriated net-
zero budget for two reasons; the first being that stature requires a balanced budget and second, CBRL
is a non-profit organization and any revenues over expenditures are paid back to the Port to reserve
for future capital needs of the rail line.

5. REVIEW THE PROPOSED DEPARTMENT BUDGETS BY RICH LOPEZ, GENERAL
MANAGER

The Coos Bay rail line is 134 miles spanning from Eugene to Coquille, including 121 bridges and
nine tunnels. The CBRL interchanges with Union Pacific at the UP yard in Eugene. Operations by
Coos Bay Rail Line, Inc. began on November 1, 2018. The CBRL is the only rail line from the south
coast region to the Central Willamette Valley, connecting to the national railway network. CBRL’s
primary commodity is forest products while also servicing other commodities such as garnet, sand,
steel, and grain.

Projected carloads are at 16,422 for this fiscal year. The increase in carloads is due to the great work
the Port has done in collaboration with the Railroad, proving to the customers and community that
the rail line is a viable transportation option. Port Staff work to find new customers and to promote
new growth for existing customers. The train crews have proven to the customers that CBRL can
provide great service. The Maintenance of Way crews work hard to keep the line clear and the rail
maintained for safe operations.

CBRL supports the economic growth and development of rural Lane, Douglas, and Coos Counties.
There are currently 18 full time employees and this fiscal year CBRL is projected to bring that number
up to 27 employees. There are an additional 1,000 employees directly supported by the rail line in the
three county region. The shippers served contribute an annual $500 million to the economic activity
of the region. CBRL operations provide local and regional businesses with safe, direct, efficient, and
cost-effective access to the global market. The primary emphasis will always be to provide safe and
reliable service, while delivering rail operations on plan and on budget.



The CBRL Fund consists of four departments: Administration, Maintenance of Way, Transportation,
and Mechanical.

Administration Personnel Services is budgeted at $365,175 and includes two current full-time
employees, while looking to bring on an Operations Manager. Materials and Services are budgeted
at $3.9 million which includes the revenue overage being returned to the Port, with $1 million of that
going into the Port’s Reserve Fund for future infrastructure expenditures and debt service.

Maintenance of Way Personnel Services are budgeted at $492,668 which includes six full-time
employees. Materials and Services for this department is $554,450 and includes tools and track
material such as new rail, ties, tie plates, spikes, gage rods, and other track materials.

Transportation department budget includes Personnel Services of $1.2 million for 14 full-time
engineers and conductors. This will include four new positions (two on the south end and two on the
north end). This will help with hours of service and providing more reliable switching services to
customers. Materials and Services are budgeted at $1.7 million. This includes fuel and oil for the
locomotives (which has increased in cost and is accounted for in this budget), as well as bringing on
an additional leased locomotive to accommodate the increase in carloads.

Mechanical Department budget includes Personnel Services at $325,438 for three current employees
including the Locomotive Electrician and two carmen with an additional position for a Locomotive
Mechanic. Materials and Services are budgeted at $866,628. CBRL will look to acquire a roundhouse
this year, either through lease or purchase, to accommodate maintenance needs that had been taking
place in the field and will help with the maintenance and inspection of the locomotives.

Maeora Mosieur stated the growth is phenomenal to see and asked how much of that growth is from
existing customers and how much is projected but not secured. Rich Lopez stated the current fiscal
year will be completed with around 7,700 carloads. Projections for next fiscal year are coming from
current customers and plans they have in place. Many of these moves will be interline moves from
the Eugene area to the North Spit and North Bend. The current carload projections come from
communications with current customers. Budget Chair Farm asked if the estimates include any of
the projects at Terminal One. Mr. Lopez stated they do not.

Budget Chair Farm asked if there were any additional questions from the Committee.

6. CONCLUDING COMMENTS BY MEGAN RICHARDSON, DIRECTOR OF FINANCE
& ACCOUNTING

Megan Richardson thanked budget committee members for taking their time to support the budget
process, and thanked staff for their work putting this budget together. CBRL is preparing for a year
of growth to meet the needs of the customers and the community. CBRL’s focus will be on the key
operating principles to keep safety, budget, communication, and commitment at the core to provide
the best service possible.

7. PUBLIC COMMENT

Nick Edwards stated it is impressive to see what the future will hold for the growth of the rail line.




8. COMMITTEE COMMENT

Budget Chair Farm asked if any of the committee members had additional comments or questions.

John Burns thanked staff for working hard to pull this budget together. There will be a significant
number of jobs increasing from the additional carloads. It is important to note that one of the critical
jobs projected is that of the Operations Manager. As the railroad has grown, Rich Lopez has been
working diligently day in and day out. The additional staff to be brought on will ensure that current
staff do not become overworked and under-rested. This includes the train crews on the locomotives
and maintenance of way. It is important to have sufficient horsepower and manpower to achieve the
numbers projected.

Mr. Burns stated back in 2018 there were a number of people who had sincere reservations about the
Port’s ability to operate a railroad. CBRL made a commitment that staff would work everyday to
improve operations and have delivered on that promise. Now the carload projections are doubling in
one year because the customers believe in the service that CBRL offers. Mr. Burns thanked staff for
their hard work.

9. PRESENT THE MOTION TO RECOMMEND THE BUDGET TO THE BOARD OF
DIRECTORS FOR ADOPTION, OR SCHEDULE A FOLLOW UP MEETING

Upon a motion by Maeora Mosieur (second by Elise Hamner), the Budget Committee voted to
approve the budget for fiscal year 2022/23 and recommend to the CBRL Board of Directors for
adoption. Motion Passed.

10. ADJOURN MEETING
Budget Chair Farm adjourned the meeting at 2:25 p.m.
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COOS BAY RAIL LINE, INC.
BOARD OF DIRECTORS

ACTION/DECISION REQUEST

DATE: June 9, 2022

PROJECT TITLE: Resolution 2022Res01: Adoption of Budget, Making
Appropriations — Combined for the 2022/23 Fiscal Year

ACTION REQUESTED: Adoption of Resolution 2022Res01: Adoption of Budget,
Making Appropriations — Combined for the 2022/23 Fiscal
Year

BACKGROUND:

The Coos Bay Rail Line, Inc.’s Budget Committee approved the proposed Fiscal Year 2022/23
Budget after its first budget committee meeting May 25, 2022. Each year, following the Budget
Committee’s approval of the budget, the Board is required to hold a public hearing. The objective
of the public hearing is to receive testimony from any person present. The public hearing is
scheduled for 9:30 a.m., June 16, 2022, prior to the regular Board of Directors meeting.

During the regular Board meeting, the Board is allowed to make changes to the budget if the
total change in any fund does not exceed $5.000 or 10%. whichever is greater. Changes in
excess of 10% would require the Board to publish notice of a second budget hearing and a new
financial summary and hold the second hearing before the adjusted budget can be adopted.

If no significant changes are made, the Board should consider approval of the resolution adopting
the budget.

RECOMMENDED MOTION:

Approve Resolution 2022Res01, a resolution adopting a budget and making appropriations —
combined for the 2022/23 fiscal year.
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Resolution 2022Res01

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
COOS BAY RAIL LINE, INC

A RESOLUTION ADOPTING A BUDGET, MAKING APPROPRIATIONS
- COMBINED FOR THE FISCAL YEAR 2022/23

BE IT RESOLVED that the Board of Directors of the Coos Bay Rail Line, Inc. adopts the
2022/23 fiscal year budget as approved by the Budget Committee in the amount of $9,586,449 now on file
at the Coos Bay Rail Line, Inc.

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2022, and for the
purposes shown below are hereby appropriated as follows:

CBRL FUND
Administration $ 4,331,337
Maintenance of Way 1,043,118
Transportation 3,019,929
Mechanical 1,192,066
TOTAL CBRL FUND $ 9,586,449
TOTAL APPROPRIATIONS ALL FUNDS $ 9,586,449
TOTAL APPROPRIATIONS $ 9,586,449

UNAPPROPRIATED ENDING BALANCE & RESERVED FOR FUTURE EXPENDITUR $

Total budget $ 9,586,449

APPROVED and ADOPTED by the Board of Directors of the Coos Bay Rail Line, Inc. this 16th day
of June 2022.

David Kronsteiner, Chair Eric Farm, Secretary/Treasurer
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COOS BAY RAIL LINE, INC.

BOARD OF DIRECTORS

ACTION/DECISION REQUEST

DATE: June 9, 2022

PROJECT TITLE: Resolution 2022Res02: Adoption of Supplemental Budget
for Fiscal Year 2021/22

ACTION REQUESTED: Approval of Resolution 2021Res02 Adoption of
Supplemental Budget for Fiscal Year 2021/22

BACKGROUND:

The CBRL Fund has an increase in expenses in the Transportation Department. They are related

to an increase in staff needs and the increased cost of Fuel.

Staff wishes to amend the 2020/21 budget as follows:

CBRL Fund Budgeted Amounts
Administration 1,958,295
Maintenance of Way 888,237
Transportation 1,327,757
Mechanical 691,043
CBRL Fund Total 4,865,333

New Amounts Change
1,413,295.48 (545,000)

888,237.13 -
1,872,757.00 545,000
691,043.39 -
4,865,333 -

Under Oregon Budget Law, a resolution intra-transfer may be approved at a regular board meeting
if appropriations are transferred from an existing appropriation category to another existing
appropriation category within the fund and the net change fund’s total appropriation is zero. Staff
wishes to amend the budget in the CBRL Fund to reallocate $545,000 appropriation authority from
the Administration department to the Transportation department; which is a net-zero change in the

CBRL fund’s total.

RECOMMENDED MOTION:

Approve Resolution 2022Res02 adopting the supplemental budget for fiscal year 2021/22
reallocating appropriations from Administration to Transportation.
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RESOLUTION 2022Res02

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
COOS BAY RAIL LINE, INC.

RESOLUTION ADOPTING A SUPPLEMENTAL BUDGET FOR FY 2021/22
WHEREAS, a supplemental budget is required when occurrences or conditions, which were
not known at the time the budget was prepared, require changes in financial planning, and

WHEREAS, unforeseen events were incurred by the Coos Bay Rail Line, Inc. during the
current fiscal year, and

WHEREAS, recommended changes are net-zero change to CBRL Fund.

CBRL Fund Budgeted Amounts New Amounts Change
Administration 1,958,295 1,413,295.48 (545,000)
Maintenance of Way 888,237 888,237.13 -
Transportation 1,327,757 1,872,757.00 545,000
Mechanical 691,043 691,043.39 -

CBRL Fund Total 4,865,333 4,865,333 -

THEREFORE, BE IT RESOLVED that the 2021/22 budget be modified, reallocating
spending authority between existing appropriation categories within the same fund for a net-zero
change to appropriation level.

APPROVED and ADOPTED by the Board of Directors of the Coos Bay Rail Line, Inc. this 16th
day of June 2022.

David Kronsteiner, Chair Eric Farm, Secretary/Treasurer
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