OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
10:00 a.m., Tuesday, September 20, 2022
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
Watch Live on YouTube: www.youtube.com/portcoos

TENTATIVE AGENDA

CALL MEETING TO ORDER

INTRODUCTION OF GUESTS AND PORT STAFF

PUBLIC COMMENT

CONSENT ITEMS Page
A. Approval of June 16, 2022 Budget Hearing & Regular Commission Meeting Minutes.................. 4
B. Approval of June 29, 2022 Special Commission Meeting Minutes ............ccceceeeueruenieneeneeneennne. 10
C. Approval of June, July, and AUgust INVOICES ........ceeeeruieriieiieieeiecie st 13
D. Approval of June, July and August Contracts Awarded............ecveevercienienienienieeie e 14
MANAGEMENT REPORTS Page
AL ADMINISITATION. ..c.eouiitiiciiitetctrte ettt ettt ettt st ettt sttt st et ettt et sbe sttt sae e enesnenee 16
B. FINAINCE ...ttt st s 18
C. Commercial / External Affairs / Marketing..........ccoecverierienieiieieeie e 35
D. Port Operations / Asset ManagemENL ..........ccuereerieerueerieeieeiesteeteeteeteseesseesseesseeseeneesneesseenseesens 38
E.  Charleston OPEIations .......c..ccccveeuerueeietentintenienieeieetetesteste st sttt esteas et estesae et ebeeseensensentesbeseeeaeeneen 39
F. Railroad OPerations. .......cccoiiiririireeieienietente ettt ettt sttt ettt et sae e bt et e s estesbeseeeaeeneen 41
ACTION ITEMS Page
A. 2022Res09: Ratification of Declaration of Emergency — NB Swingspan Bridge....... Rich Lopez, 44
B. 2022Res10: ODOT Permanent Easement Agreement — Territorial Road,Veneta......Rich Lopez, 48
C. Bay Area Chamber of Commerce Lease Renewal ..........ccccoccvveviienieeniienneenen. Margaret Barber, 58
D. Shoji Planning Lease ReNeWal .........cccvviiieeiiiiiieeiiecieecieeceeeie e Margaret Barber, 59
OTHER

INFORMATION ITEMS Page
A. Coos Bay Rail Revenue Car Loads — August 2022 ........cocuiiiiiieniieiieieee e 61
COMMISSION COMMENTS

10. NEXT MEETING DATE - Tuesday, October 18, 2022, 10:00 a.m.

11. RECESS TO EXECUTIVE SESSION

12. ADJOURN


http://www.youtube.com/portcoos

