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OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
11:00 a.m., Tuesday, September 17, 2024
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
Watch Live on YouTube: www.youtube.com/portcoos

TENTATIVE AGENDA

CALL MEETING TO ORDER

INTRODUCTION OF GUESTS AND PORT STAFF

PUBLIC COMMENT

CONSENT ITEMS Page
A. Approval of August 20, 2024 Regular Commission Meeting Minutes .........c..cocceveveeeeeeeenenennenn 4
B. Approval of September 5, 2024 Special Commission Meeting Minutes............cccceceeeeeverenenennns 16
C. Approval Of AUGUSE INVOICES ...cuveiuveriieiieiieieiieeieetee et ete et stte e e teesseesesseesseesseeseenseensesssensnens 20
D. Approval of August Contracts AWarded ............cooeeiiiiiiiinieieeeeee et 21
MANAGEMENT REPORTS Page
AL AAMINISITATION. ...ttt ettt b et ettt besb e eb e ese et et e st e e b sbeebe et et e bentennes 23
Bl FINAICE ..ttt ettt ettt b ettt e a e e h e bt e bt et et e saees 26
C. EXEINal ATTAIIS ..ottt ettt ettt ettt b ettt 43
D. Port Operations / Asset ManagemeNT ..........ceoueeuerueerierienieeie e eiee e stee et eteeseeeseesteeseeenbeenseeneesnees 44
E.  Charleston OPEIations ..........ceoueiieriertientieiteteeeteette it et e et et eeesieeseeestee et e beeseeeseeebeesbeebeenseeneeenees 45
F. Railroad OPeratiOns......cccueeueiiiiiiiieitiete ettt ettt et e et s tesaee et e sae e et enbeeseeeseeebeenbeebeenseeneesnees 49
ACTION ITEMS Page
A. FRA Railroad Crossing Elimination Grant Application...........cccocceveeereeneeneenenne Mike Dunning, 53
B. 2024Res10: Line of Credit EXteNnSion .........coceeuerienienieneeieeeceie e Megan Richardson, 54
C. 2024Resl1: Declaration of Emergency: Bridge at MP750.46 ..........ccccoovenieneecnnee. Brian Early, 56
D. Building #30 Roof Replacement Change Order............ceovevviiienienienieiieeeeeeeeen Ray Dwire, 59
OTHER

A, Discussion Of IC8 RALES .....cc.eeiiiiriiriiiiiieieccteeee ettt sttt
INFORMATION ITEMS Page
A. Coos Bay Rail Revenue Car Loads — August 2024 .........cccoeviiiiiiiiienieeeeeeee e e 61
COMMISSION COMMENTS

NEXT MEETING DATE — Tuesday, October 15, 2024, 11:00 a.m.

RECESS TO EXECUTIVE SESSION

ADJOURN


http://www.youtube.com/portcoos

