OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
10:00 a.m., Tuesday, May 16, 2023
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
Watch Live on YouTube: www.youtube.com/portcoos

TENTATIVE AGENDA

1. CALL MEETING TO ORDER

2. INTRODUCTION OF GUESTS AND PORT STAFF

3. PUBLIC COMMENT

4. CONSENT ITEMS Page
A. Approval of April 18, 2023 Regular Commission Meeting Minutes ............cocoeeverereeeenienenennenn 4
B.  Approval Of APril INVOICES.......ccveruieiieiieiieieeiesteeie et eee sttt e st te et ssaeesaessaesseeseensessnesseesseenseenes 9
C. Approval of April Contracts AWArded ..........c.oecververierieniere et seeaeennes 10
5. MANAGEMENT REPORTS Page
AL AAMINISITATION. ...ttt et b et e b st besb e eb e e st et et e st e b sbeebeeae et enbeneennes 12
Bl FINAINCE ...ttt ettt bbbttt b e s a e bttt et et aenae s 14
C. Commercial / External Affairs / Marketing..........cccooveiiiiiiiiiiiii e e 31
D. Port Operations / Asset ManagemeNT ..........cecueeueruieriertierieenieeieeiee e steesee et enteeseesseesbeesbeeseeeesnees 34
E.  Charleston OPEIations ..........eeoueiieriertientieieeie et te et testeesteesteeteeteseeeseeesaee et enteenteeseeebeesseenbeenseeneeenees 36
6. ACTION ITEMS Page
A. 2023Res05: Port Policy 6.6: Disposition of Surplus Personal Property.......... Lanelle Comstock, 39
B. Port Issued Letter to0 BOEM .......cccciiiiiiiiiiiiiiieciie ettt sveeevee e John Burns, 43
7. INFORMATION ITEMS Page
A. Charleston Advisory Committee Meeting Minutes - February 15,2023..................cooinn. 46
B. Coos Bay Rail Revenue Car Loads — April 2022...... ..ot 51

8. COMMISSION COMMENTS

9. NEXT MEETING DATES
A. Port of Coos Bay Budget Committee Meeting: Wednesday, May 24, 2023, 12:00 p.m.
B. Commission Work Session: Tuesday, June 6, 2023, 10:00 a.m.
C. Budget Hearing, Supplemental Budget Hearing & Regular Commission Meeting: Tuesday, June 20, 2023,
10:00 a.m.

10. RECESS TO EXECUTIVE SESSION

11. ADJOURN


http://www.youtube.com/portcoos

