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OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
11:00 a.m., Tuesday, May 21, 2024
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
Watch Live on YouTube: www.youtube.com/portcoos

TENTATIVE AGENDA

CALL MEETING TO ORDER

INTRODUCTION OF GUESTS AND PORT STAFF

PUBLIC COMMENT

CONSENT ITEMS Page
A. Approval of March 19, 2024 Regular Commission Meeting Minutes ..........c..coceeverereeeeienenennenn 4
B. Approval of March and April INVOICES........cccuerierieriieiiiie ettt s ee e 8
C. Approval of March and April Contracts AWarded ...........ccoecuereeerierienieiinieeieeeere e 9
MANAGEMENT REPORTS Page
AL AAMINISITATION. ...ttt et b et e b st besb e eb e e st et et e st e b sbeebeeae et enbeneennes 11
Bl FINAINCE ...ttt ettt bbbttt b e s a e bttt et et aenae s 13
C. EXEINal ATTAIIS ..ottt ettt ettt ettt b et 30
D. Port Operations / Asset ManagemeNT ..........cecueeuereeriertienieeieeieeee e steeseeeeeenteeieesteesbeenbeeeeeseeenees 32
E.  Charleston OPEIations ..........ceouiiieriertientieieeteeeieettestee st e et et e tesieeseeeseee et enbeenteeseesbeeabeebeenseeneeenees 34
F. Railroad OPeratiOns......ccceeueiiiiieiiestieste ettt sttt ettt ste st eseee bt ete et e eseeeseeebeenbeenbeenseeneeenees 38
ACTION ITEMS Page
A. Neptune’s Vault Lease Areement........c.oeveveerieerieriieiienienieenieesieeeeseesieenneas Lanelle Comstock, 42
B. Date Avenue Street VacCation .......coccvvvvieiiiiiiiiiieieeeeeeeeieeeeee e eeeeaeeee e e e e eesaaaes Lanelle Comstock, 43
C. Charleston Advisory Committee APPOINtMENt .........cecuieierierienierieeieeie e Ray Dwire, 44
D. DMA Task Order #18.......ccouiiiiiiiiiieeee ettt Mike Dunning, 46
E. Rail Engineering Service AGreCmENt ........c..ccevververeerieerieerenresieesseesensesssessaenseenes John Burns, 61
OTHER

INFORMATION ITEMS Page
A. Coos Bay Rail Revenue Car Loads — April 2024 ........cc.ooiiiiiiiiinieiet e 64
COMMISSION COMMENTS

NEXT MEETING DATE — Tuesday, June 18, 2024, 11:00 a.m.

RECESS TO EXECUTIVE SESSION

ADJOURN


http://www.youtube.com/portcoos

