OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
11:00 a.m., Tuesday, October 15, 2024
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
Watch Live on YouTube: www.youtube.com/portcoos

TENTATIVE AGENDA

1. CALL MEETING TO ORDER

2. INTRODUCTION OF GUESTS AND PORT STAFF

3. PUBLIC COMMENT

4. CONSENT ITEMS Page
A. Approval of September 17, 2024 Regular Commission Meeting Minutes.............cocceveeeeeeenenennenn 4
B. Approval of September INVOICES .......c.eevuieriieiieiecieciesiiesie ettt eaeeaestaesseeseenseensesnnes 11
C. Approval of September Contracts AWarded............cccuerierieneeieiierieriee e 12
5. MANAGEMENT REPORTS Page
AL AQMINISIIEATION. ..ttt ettt ettt esaeesb e e bt et en bt et e eae e bee bt et e b eeeeeaees 14
Bl FINAINCE ...ttt ettt b ettt b e e b ettt naenae 16
C. EXtEINal AfTAITS .c..ooviitiiiiiiiiieiete ettt sttt et ettt et 34
D. Port Operations / Asset ManagemMeNL ...........cc.eecveevereerierieenieeeesreseesseesseesseessesssessaesseesseessesssesnnes 36
E.  CharlesSton OPEIations ........c.eecveeeveeieriiertieieeieetestesseesseesseessessesssesssesseesseessesssesssesssssseessesssesssesses 38
F.  Railroad OPEratiOns.......ccceecueerieieierieriiertietieieetesttesteesseesseessesssesssesssesseesseasseessesssessassseesseessesssessses 42

6. PORT PROJECT UPDATE & DISCUSSION (NO ACTION ITEM)

AL TCE PIANT . et Ray Dwire
B DICAZINEG. .. eeetietietieteee ettt ettt st sb et et ettt b b nne s Mike Dunning
C. Pacific Coast Intermodal POTt........c.ccoeveriiiiiiiniinininereeccteeee e Melissa Cribbins
7. OTHER
8. INFORMATION ITEMS Page
A. Coos Bay Rail Revenue Car Loads — September 2024 ...........cccoooiiiiinienieniieieeieseeseeeee e 47

9. COMMISSION COMMENTS

10. NEXT MEETING DATE - Tuesday, November 19, 2024, 11:00 a.m.

11. RECESS TO EXECUTIVE SESSION

12. ADJOURN


http://www.youtube.com/portcoos

