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OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
10:00 a.m., Tuesday, May 17, 2022
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
Watch Live on YouTube: www.youtube.com/portcoos

TENTATIVE AGENDA

CALL MEETING TO ORDER

INTRODUCTION OF GUESTS AND PORT STAFF

PUBLIC COMMENT

PORT PROJECT UPDATE

A. Coal Bank Slough Bridge Completion............ccceveierierieniieriieieeiesieseee e Mike Dunning
CONSENT ITEMS Page
A. Approval of April 19, 2022 Regular Commission Meeting Minutes ............cocoeererereeeeneenenennenn 4
B.  AppProval Of APril INVOICES.......cccuirieriieriieiieieeie st ste st e sieete e see st e saeeseesseessessaessaesseeseensesnsesnnes 11
C. Approval of April Contracts AWArded ..........c.eecueeverierierieie et se e ennes 12
D. Approval of Community Giving Donations and Scholarship Award...........cccceoevenenieniencnicncnnene 13
MANAGEMENT REPORTS Page
AL AAMINISIIATION. ...c.tititiiteiteet ettt eb et ettt besb e eb e ebt et et e st e bt sbeebe et et enbentennes 15
Bl FINAINCE ...ttt ettt bbbt ettt st b ettt aenae s 17
C. Commercial / External Affairs / Marketing..........ccooeeiieiiiniiiiii et e 34
D. Port Operations / Asset ManagemeNT ..........cccueeueruerierierieenieeieeee e stee et et enteeseesteesbeesbeeaeeneesnees 37
E.  Charleston OPEIations .......c..eeoueiieriertientiete et et eette st e steesteeteetesieeseeesaee et enteeneeeseeebeesseenbeenseeneeenees 39
F. Railroad OPeratiOns......cccueeueiiiiiiiieitiete ettt ettt ettt ettt e et e sae e et e bt es e e eseeebeeabeebeenseeneesnees 40
ACTION ITEMS Page
A, N 8M Street VACAHON ........ocvvveveveeeeeeeeeeieeeeee et Margaret Barber, 44
B. Award Steel Swing Bridge Contract ...........cccoeoueeierierienienieeee e Mike Dunning, 48
OTHER

INFORMATION ITEMS Page
A. Coos Bay Rail Revenue Car Loads — April 2022 ........ccooiiiiiiiiiiiiiieeee e 50
COMMISSION COMMENTS

NEXT MEETING DATE — Tuesday, June 21, 2022, 10:00 a.m.

RECESS TO EXECUTIVE SESSION

ADJOURN


http://www.youtube.com/portcoos

