
OREGON INTERNATIONAL PORT OF COOS BAY 
CHARLESTON MARINA ADVISORY COMMITTEE MEETING 

10:00 a.m., Wednesday, July 23, 2025 
Charleston Marina RV Park, Recreation Room 

 
MINUTES 

 
ATTENDANCE 
 
Advisory Members:   
Nick Nylander, Chair; John Blanchard; Knute Nemeth; and Kathleen Hornstuen. Lou Leberti; Kyle Cox; 
and Tyler Long were absent. 
 
Port Staff:   
Lanelle Comstock, Chief Executive Officer; Ray Dwire, Charleston Marina Manager; Matt Friesen, 
Director of External Affairs; Thomas Morton, Maintenance Manager; Julie Williams, Charleston Office 
Assistant; Heather Watson, Charleston Office Assistant; Krystal Karcher, Administrative Services 
Manager; and Christina Sanders, Administrative Assistant.  
 
Guests:   
Ed Fleming; Ron Lown; Dave Stiefvater; and Matt Hamilton. 
 
 
1. CALL MEETING TO ORDER 
Chair Nick Nylander called the meeting to order at 10:01 a.m. 
 
 
2. INTRODUCTION OF GUESTS 
 
 
3. REVIEW AND APPROVAL OF MEETING MINUTES 

 
A. Approval of April 16, 2025 Meeting Minutes  

 
Upon a motion by Knute Nemeth (Second by John Blanchard), the Charleston Advisory Committee 
Members voted to approve the April 16, 2025 Meeting Minutes. Motion Passed Unanimously.  (Ayes: 
Nylander, Blanchard, Hornstuen, and Nemeth. Nays: None. Absent: Cox, Long, and Leberti.)  
 
 
4. FINANCIAL DATA REVIEW 
 
Ray Dwire reviewed the financial data for Charleston Operations. Charleston Marina year-end has an 
operating result of a $401,000 gain compared to a budgeted loss of $51,000 which is $452,000 better 
than planned. Charleston's total net result is a gain of $13,000. Year-to-date revenues are less than 
projected, due to the vacant lease space in the Marina, lower annual and monthly moorages, lower 
occupancy in the RV Park, and the Ice Plant closure in March and most of the month of June. The shortfall 
would have been greater, if not for greater ice sales in the first half of the year. 
 



Year-to-date Expenses are underspent by about 22%. Operating Expenses are underspent, due to a 
combination of the maintenance staff focusing on dredging operations in Garibaldi, and careful spending 
due to less cash flow. Other Revenues include small grants, the administration fee for lodging tax and 
insurance claim reimbursement for damage done to one of the properties in Charleston. Other Expenses 
include the merchant's fees and property taxes assessed on storage unit buildings, insurance claim repairs, 
$423,000 in debt service payments for the marina vehicles, the Ice Plant, the storm water system and the 
travel lift. Capital Projects include the $161,000 roof replacement on building 30 and replacing broken 
pilings.  
 
Lanelle Comstock added the Charleston Marina ended the year in the black as opposed to the red by 
$13,000.  
 
 
5. CURRENT PROJECTS UPDATE 
 
Mr. Dwire presented the dredging update which began with efforts in 2019, where 12,500 cubic yards 
were removed using the state dredge The Laura. That was followed by an additional 2,991 cubic yards 
via the US Army Corps of Engineers’ (USACE) clamshell contract later that year. In 2021 and 2022, the 
state dredge The Laura removed 6,532 cubic yards, but shoaling in the Federal Navigation Channel 
persisted because the USACE’s 2022 clamshell contract was canceled, marking the start of ongoing 
issues. By 2023-2024, significant shoaling led to urgent discussions with the USACE, local businesses, 
and the legislature. A 2024 Oregon-Washington clamshell contract saw bids double the anticipated $14 
per cubic yard cost, with bid submissions at $30 and $28 per cubic yard. The contract was awarded to 
Dutra Group, but a protest halted progress. Dutra offered to dredge 12,000-15,000 cubic yards for a 
$50,000 mobilization fee plus $35 per cubic yard totaling approximately $400,000, exceeding the Port’s 
$200,000 budget. An alternative offer from Dutra for 7,000 cubic yards at $125,000 mobilization fee 
plus $25 per cubic yard, totaling approximately $300,000, was deemed insufficient. An emergency 
declaration led to negotiations with Manson Group, who proposed 36 hours of dredging at $5,500/hour, 
but bad weather in November-December prevented Manson Group from accepting the project.  
 
For 2025, a clamshell contract targeting four mandatory locations: Port Orford at 23,000 cubic yards, 
Charleston at 50,000 cubic yards, Baker Bay, and Chinook. The USACE estimated $16 per cubic yard, 
but HME bid $14 per cubic yard with higher mobilization costs, securing the contract. The Port 
negotiated with HME for 20,000 cubic yards at $16 per cubic yard plus $85,000 mobilization, totaling 
$400,000. The overall project, including USACE work, exceeds $1 million, with the Port’s share at 
$350,000. Russell Marine will dredge a section in their area. Dredging is underway, with material 
disposed of at Site F, and HME expects completion in two weeks. A Section 107 study explores 
transferring dredging responsibility to the USACE up to the fuel dock. A draft report is set for release 
soon, with a virtual public meeting scheduled via the Portland District US Army Corps of Engineers 
website.  
 
Marina updates followed, starting with a $40,800 parking lot resealing and restriping project, funded by 
a $30,000 Oregon State Marine Board grant. Asphalt repairs at the east side of the boat ramp station 
addressed water damage and potholes, costing $26,000, with $19,500 covered by the State Marine Board. 
Ice Plant repairs addressed wall damage and a failed rake delivery system, with in-house work costing 
$7,000 in materials. Full capacity was restored, though repairs during shrimp season led to lost ice sales. 
RV Park improvements included replacing the skin on yurt B, pressure-washing and repairing fences, 
and addressing irrigation issues due to faulty solenoids. A $20,000 future project to replace fence slats 
was noted, with plans to seek grants for funding the project. Concerns were raised by Kathleen Hornstuen 



about the Fishing Families office having extremely high electric bills, prompting an investigation into 
potential power drainage issues after the electric company was unable to find the issue. RV Park guest 
Dave Stiefvater suggested providing pet waste bags and signage near the fuel station to encourage 
visitors to clean up after their pets, as it is becoming an issue. Mr. Stiefvater commended the Security 
department citing improvements, including a nighttime patrol which have reduced theft, though some 
criminal activity persists. Discussions to reinstate a combination lock on the RV Park’s back fence raised 
concerns about limiting access, and ease of use since the lock can be difficult to open due to the weather 
elements in a coastal community.   
 
 
6. ROUNDTABLE DISCUSSION ON FACILITIES MAINTENANCE NEEDS  
 
Ms. Hornstuen expressed relief that the rate increases were less than anticipated, though rising costs 
remain a universal challenge across ports. Mr. Dwire stated that the current budget cycle was particularly 
difficult, with even greater challenges expected next year due to funding shortages impacting operations. 
The Port remains competitive with other regional ports, but financial constraints limit improvements. A 
prior discussion about significantly raising customer rates was revisited, though it was acknowledged 
that this would not fully resolve fiscal issues. Concerns were raised about differing priorities among 
stakeholders, suggesting that leadership, including the Port Commission and CEO, maintains a 
collaborative approach to address these challenges. 
 
The discussion shifted to Port infrastructure, focusing on the Shipyard’s limitations. The current 100-ton 
lift restricts the size of vessels serviced, and a proposed upgrade to accommodate a 200- or 250-ton travel 
lift, part of an unsuccessful Connect 9 grant application, was highlighted. A $1.5 million Congressional 
funding request is pending to deepen and widen the travel lift slip and repair docks, critical for 
competitiveness and job retention. Long-term plan discussions included rebuilding the Shipyard’s ways 
to handle larger vessels, improving stormwater systems, and addressing fuel and water management. 
Maintenance concerns were raised, including pressure washing bird droppings off the docks and weeds 
in parking areas. Port Staff stated the Port avoids pressure washing docks to prevent damage to vessels, 
opting for manual cleaning, and plans to address the cleaning of bird droppings and the weed issues. 
 
Environmental and operational issues were addressed, including costly stormwater compliance with 
quarterly and yearly checks to meet Department of Environmental Quality (DEQ) standards. An increase 
in ground squirrels and a decline in stray cats were noted, with rodents posing potential damage risks. 
Discreet trapping was proposed, though public interference with traps is a concern.  
 
 
7. PUBLIC/COMMITTEE COMMENT  
 
Community and economic development were key topics, with strong interest in reviving aquaculture, 
particularly salmon hatcheries, which historically drove economic activity in the area. Past efforts were 
stalled by Oregon Department of Fish and Wildlife (ODFW) concerns over hatchery fish mixing with 
wild populations, prompting frustration among attendees who prioritized economic benefits.  
 
Tourism initiatives were discussed, including the decline of the Charleston Seafood Festival due to 
volunteer shortages. Proposals for a Surf and Reggae Festival to attract younger crowds and maintaining 
Octoberfish were explored, with upcoming events like a food truck contest and gem/mineral shows. The 
Charleston Merchants Association is working on event planning but lacks sufficient participation, and 
collaboration with Fishing Families and volunteer fire departments was suggested to expand events.  



 
The Port’s RV Park struggles with smaller sites unable to accommodate modern RVs, and data collection 
is underway to assess reconfiguring spaces. In the future, staff would like to update the online booking 
platform to include site dimensions. 
 
Strategic planning efforts were outlined, with a community survey ongoing via the Port’s website to 
guide the new strategic business plan, intended as a “living document” unlike past plans that were largely 
ignored. A town hall meeting is scheduled for August 20 to discuss the plan, with hopes it will drive 
data-informed decisions. Attendees envisioned Charleston Marina as a vibrant fishing village with full 
parking lots, active businesses, food carts, and trinket shops, emphasizing the need for revitalization.  
 
Community engagement was stressed, noting the need for more volunteers to sustain events, as past 
initiatives like the Oyster Feed dissolved due to low participation. Engaging younger generations was 
seen as critical, potentially through new event formats. Tracking visitor traffic and analyzing data on 
fishery preferences and ice purchases were suggested to enhance customer service. 
 
 
8. NEXT MEETING DATE 
The next meeting is scheduled for Wednesday, October 22, 2025 at 10:00 a.m. 
 
 
9. ADJOURN 
Chair Nick Nylander adjourned the meeting at 11:27 a.m. 


